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INTRODUCTION

Ecrcekv{UU" ku"vjg"cdknkv{"gh"kpfkxkfwcnu. "qticpk]|] cvkoa
and achieve their own objectives.! Decades of global and national efforts to strengthen capacities for community
economic and social development, conservation, natural resource management, and local governance have led

to lessons on what works and in what contexts 2, and have highlighted needed improvements.®

Commissioned to ESSA Technologies Ltd. (ESSA)y Nature United, this case studies report contains twelve
detailed profiles of effective and inspiring capacity strengthening initiatives from around the world . It
complements a report synthesizing factors that contribute to the effectiveness of leading capacity strengthening
initiatives with Indigenous and local communities (available ). These case studies 1) describe approaches

and delivery methods used to strengthen capacity, 2) identify success factors, and 3) detail context around
kpkvkcvkxguX"igxgtpcpeg"cpf"qrgtcvkgpuO" Kp"vjku"yc{.
delivery methods shared in these case studies could work for them, or what adaptations or additional enabling
conditions might be needed.

APPROACH TO CASE STUDY DEVELOPMENT

Development of this case studies report involved qualitative methods and the following steps . In addition, the
ESSA team worked with a strategic advisory group, which played an important role in scoping the research and
advising on the relevance of results.

1. Identification of case study objects : Nature United and The Nature Conservancy networks,as well as the
ESSA team complied a list of over 50 candidate initiatives sourced from our collective networks, web
searches, and initiatives found in in published reports and journal articles. Focusing on initiatives outside of
Canada, we generated a shortlist of initiatives based on a high degree of Indigenous and local community
participation, scale (regional, national, or multi-country), potential applicability to t he Canadian context, and
novelty. The shortlist was verified by Nature United, with additions made to boost applicability, geographic
diversity, and diversity of capacity-strengthening goals.

2. Development of data collection and analysis tools: as part of the overall project, ESSA developed an
analytical framework with 28 attributes reflecting descriptive (e.g., country, sector, capacity strengthening
objective) and evaluative fields (e.g., equity, trust, level of Indigenous participation, duration, and genesis),
which informed the development of an interview guide template for semi-structured interviews (available in

). The ESSA team also developed a consent form and process in line with Nature UnitedX u
organizational protocols, while also respecting OCAP® principles.

3. Data collection and information gathering: we reached out to 20 initiatives or organizations. Twelve
accepted participating in interviews to share experiences on capacity strengthening models and institutional
conditions enabling their success. We conducted one-hour interviews with 13 individuals between October
25 and December 7,2023.

4. Synthesis and reporting: the ESSA team synthesized interview data and supplementary literature and wrote
case study narratives. All interviewees and the Nature United team had an opportunity to review and provide
feedback on draft case studies, which the ESSA team addressed to the extent possible in this final report.

What follows are the twelve case studies, in order of geography, starting with the one global initiative, then
eastward from the Americas, as outlined below:


https://www.natureunited.ca/content/dam/tnc/nature/en/documents/ESSA-Final-Report.pdf

1 — International Rangers Federation 5 - Fundaciéon Pachamama 9 —Sea Women of Melanesia
2 — Tribal Air Monitoring Support Center 6 — Centro para el Desarrollo del Indigena 10 — Mimal Land Management
3 — Kua‘aina Ulu Auamo (Kua) Amazénico (CEDIA) 11 — Learning On Country
4 — Maui Nui Makai (MNMN) 7 — Maliasili 12 - Vision Matauranga
8 — The Nature Conservancy-Mongolia

Before presenting each case study in turn, we introduce our definition of key concepts used throughout.

KEY CONCEPTS

Levels and dimensiors of capacity strengthening

Capacity resides within individual people, organizations, communities, and institutions, making capacity
strengthening a multifaceted and broad concept. Figure 1 is a generalized framework to help put capacity
strengthening initiatives (CSIs) into context and answer two key questions: whose capacity? and capacity for
what?

1 Levels: levels are the objects or targets of capacity strengthening, recognizing that capacity is present at
different levels of human action, from the individual community, network / sector, to the wider enabling

environment* yuvij g"yj gqy+0

1 Dimensions: dimensions are the subjects of capacity strengthening, ranging from individual skills to
eqoowpkv{"igxgtpcpeg"ecrcekv{"vg"kpuvkvwvkgpcn"ecrc
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Figure1: The levels and dimensions of capacity.

Capacity is present at multiple levels of human action (left side of the panel), which interact in multiple ways. Different d imensions of
capacity (right side of the panel) are important at each level. The combination of levels and dimensions of interest s hape the selection
gh"ecrcekv{"uvtgpivjgpkpi"crrtqgcejgu"cpf"fgnkxgt{"oqfgnu"20882%r wt u:

Capacity strengthening approacles anddelivery methods

Several approaches and delivery methods exist to support capacity strengthening at different levels. Capacity-
strengthening approaches provide the direction to plan specific interventions, which use one or more delivery
methods to achieve agreed-upon goals.® Table 1 and Table 2 list common approaches and delivery methods
supporting conservation and sustainable use of biodiversity. These lists illustrate the range of options to

consider when designing capacity strengthening initiatives.



Table 1: Capacitystrengthening approaches commonly used in support o€onservation and sustainable use of biodiversityBased on a survey completed
by parties to the UN Convention on Biodiversity, Indigenous Peoples and local communities, and other organizations in 20184pted from: UNERWMC.
Nd, available ).

Name
Approaches
Train-the-trainers

Description

Strategic targeting of trainers who then train others and
maximize the reach and impact of the initiative.

Strengths / challenges

Chvgt"vjg"kpkvkcn
updates are often necessary.

vtckpkpi"vjg"rtaqgeg

Peer-to-peer
learning

Flexible approach to harness the power of peer
relationships and exchange to maximize the relevance
and acceptance of content and processes.

Potential to discuss and address actual challenges or opportunities with peers
in similar situations. The proliferation of communities of practice increases the
risk of duplication.

Regional hubs and

Institutions or organizations acting as focal points for

An approach that has worked well through bilateral or multilateral cooperation

partnerships

coaching and mentoring.

centres of specialized knowledge, resources, or activities within a agreements on a range of issues. Can play a role in aggregating demand for and

expertise particular geographic region. catalyzing capacity strengthening efforts.

Participatory Design and implementation of a series of activities with  High potential for community ownership and empowerment to achieve intended

approaches selected communities, within a defined timeframe, clear outcomes. Use of participatory approaches can be narrow (e.g., limited to
goals, roles, and responsibilities. assessment) or comprehensive, which needs to be clear from the outset.

Building Partnerships between institutions with the goal of Usually based on longterm cooperation. A regional focus enhances relevance,

relationships and strengthening capacities of one of them (e.g., twinning)  although cross-cutting themes can also be addressed.

long-term or mutually enhancing capacities. Associated with

Land / sea-based
learning

An educational approach that incorporates the land,
environment, and outdoor spaces as integral to the
learning process.

Increasingly used in Indigenous education to promote cultural revitalization,
intergenerational knowledge transmission, and livelihood opportunities for
those doing the teaching.

Blended learning

The combination of different delivery methods to
maximize impact. Typically programming that includes
face-to-face workshops and e-learning modules.

Potential for rapid roll -out to large groups. The combination of delivery methods
must be mutually reinforcing, requiring skillful design. Delivering of e -learning
brings technological challenges.

Technical
assistance

A specific scope of work usually delivered through a
project (e.g., development and testing of a decision
support tool for use by protected areas managers).

More effective when tailored to the specific context, which is not always the
case if relying on external consultants.

Equipment and lab
services

Loaned or subsidized access to technical equipment
and lab services, often to perform environmental
monitoring.

Reduces barriers to data collection, analysis, and use in decisionmaking.
Reduces the need for each community to buy and maintain equipment and have
lab services.

Direct aid

Financial, material, or other forms of assistance
provided directly to individuals, families, or communities
to address immediate, basic needs.

Recognizes the limits of capacity strengthening in the absence of basic needs
being met. This is not a long-term approach.



https://www.cbd.int/doc/c/4629/df91/df661b562499c10f546e87df/post2020-ws-2020-02-inf-01-en.pdf

Table 2: Capacitystrengthening delivery methods commonly used in support oftonservation and sustainable use of biodiversity based on a survey
completed by parties to the UN Convention omBiodiversity, hdigenous Peoples and local communities and other organizations in 201§ Adapted from:

UNERWMC. Nd available ).

Name

Description

Strengths / challenges

Delivery methods
Experiential
learning

A learning approach that emphasizes hands-on
experience, reflection, and active engagement in real or
simulated environments (e.qg., culture camps, study visits,
fellowships).

Experiential learning that includes collaboration with peers that find
themselves in similar situations is valuable. Implementation of this modality
can be costly.

Workshops and
training sessions

A gathering for selected groups of people to learn or
improve skills on specific topics. A popular delivery
method, often used in combination with others (e.g.,
guidance documents).

Face-to-face workshops promote peer exchange and are ideal for contexts
where remote participation is unfeasible. They can be expensive to deliver, and
one-off trainings may not lead to durable results.

Academic
programs

Degrees, graduate or postgraduate courses, specialized
diplomas.

Suitable when learning goals are complex, multifaceted, and require time to be
achieved. Delivery by individuals with practical experience in the subject matter
is helpful, as is incorporating peer-to-peer learning.

Professional and
peer networking

Eventbased opportunities for collaboration and
knowledge sharing among groups with similar identities
or affinities (e.g., community gatherings, professional
forums, communities of practice).

Foster relationships among groups with similar interests, providing the basis
for peer-to-peer learning. Catalyzes working trusted, relationships, which are
critical to the sustainability of capacity strengthening.

Online tools,
toolkits, and
practice guides

Web-based promotion and dissemination of knowledge
and expertise available, including distinct products and
exchange enabled through web portals and online
forums.

An efficient way to increase access to data, information, and knowledge to
many, free of cost in many cases. The proliferation of online platforms and
web-accessible knowledge products can be overwhelming, presenting barriers
to uptake. Technological constraints can limit use.

Coaching

A personalized process between a coach and client that
helps individuals or groups achieve specific goals
through self-discovery and reflection.

The tailored support can increase self-awareness and help individuals take
ownership of their own development. Coaches can introduce their own biases
into the process, so cultural competency is critical.

Vocational
education and
training

Learning that focuses on gaining knowledge and skills
required in specific occupations (e.g., rangers) or in the
workplace more broadly

It plays an increasing role in adult retraining and upskilling, in alignment with
labor market needs. A downside are challenges related to recognition of these
programs compared to academic credentials.

Help-desk support

A department or person that provides
assistance and information in real time.

targeted

Help desks can be human resource intensive as a team of specialists versed
in different aspects of the topic of interest and adept at navigating cultural
contexts. They may suffer from underuse if they lack local / regional contacts.



https://www.cbd.int/doc/c/4629/df91/df661b562499c10f546e87df/post2020-ws-2020-02-inf-01-en.pdf

The twelve capacity strengthening initiatives profiled in this report use a range of capacity strengthening
approaches and delivery methods. The most frequently used approaches are peerto-peer learning, relationships
and long-term partnerships, and technical assistance (Panel A in Figure 2). The most frequently used delivery
methods are training sessions and workshops, and networking (Panel B in Figure 2). These patterns are
consistent with the use of capacity strengthening for conservation and sustainable use of biodiversity reported
globally.
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Figure 2: Capacity strengthening approaches(Panel A) and delivery methods (Panel Byused by the
twelve initiatives under study. Initiatives use more than one approachnd delivery method.



CASE STUDY 1 INTERNATIONAL RANGER FEDERATION

https://www.internationalrangers.org/

Geography: Global, with 169 ranger associations as members from all global regions.

Level: Ranger sector / network.
View of capaci
strengthening:
Genesis: Established in 2020 in response to the 2019 World Ranger Congress.

1) To provide a global forum for rangers to share successes and lessons learned in their protection of
natural, historic, and cultural heritage, 2) to promote the exchange of information and technology

An empowerment process.

Goals: among countries with varying levels of public and government support for protected area
management.
Approaches: | Partnerships (e.g., The Thing Green Line), peer to peer learning, participatory approaches.
Modalities: Workshops and training sessions; networking; online tools and guides.
Impact: United voice for_ rangers; enhanced status of the ranger profession; empowered rangers; stronger
ranger associations.
1) Hiring staff with on -the-ground and organizational experience in ranger affairs; 2) providing
Success : . . ) g . L X
factors: practical g'nd accessible gu@ance, 3) building trust with rangers anq communities; 4) creathg
opportunities for co -developing knowledge resources for rangers with the ranger membership.
Introduction

The International Ranger Federation (IRF)was founded in 1992, as an agreement signed between national
associations representing England, Wales, Scotland, and the United States. The IRF became a registered U.S-
based non-profit in 2020, with a registered corporate branch in
Australia. Their mission is to develop, advance, and promote, [REELE[IERETSRINal0[\% o (V1SRRI e RE-1(<)
throughout the world community, the ranger profession, and its IS elelgile] SR (o] SR elela={=1a" (a0 B o] (e e [|Y/=T 610

critical role in the conservation of natural and cultural resources. safeguarding cultural and historical

Rangers generally work in protected and conserved areas, [RaEfielo[SB=EREREER ool (=loilg[o Mg =N T6]g] &
landscapes, or seascapes; employers are usually those with [SETaleBRAE!|ZeI=1Ias BRI AN o] (=={=Tg | SN2 g 1o A 01 (V7<)
tenure over the geographies where rangers operate (i.e. state, [Ne[EAlEIEIOIRERN S [pI(=l (g Euilela I RN S ET (0[5

Indigenous Peoples, private owners, communities). Federation

The IRF is an umbrella federation of a membership made up of
individual rangers and ranger associations. It is a global forum for rangers to share their successes and best
rtrcevkegu. "kp"rtqgvgevkpi"vjg"yqgt XU "Kidadhkaatde prombdtingithev g t |
exchange of information and technology between countries in which protected area management enjoys broad

public and government support and countries in which ranger work is less supported.


https://www.internationalrangers.org/

Focal geographies Levelof capacity

The IRFincludes members from all global regions , Sector / network

including 169 ranger associations : _
Target populations

E gg:{; Q?;ﬁig@?ﬁ;&%ﬂfg) 9 Direct: Individual rangers, and/or ranger
South America (36 b associations, who are IRFmembers and staff

U St N from partnered organizations.

I Europe (42 members)

1 Afr.|ca (27imembers) i Indirect: Organizations who are hiring rangers to

T Asia (24 members) work in and on their territories.

I Oceania (15 members)

Sector

Ecosystem conservation

Operational context

The IRF is an umbrella organization with a mission to mjlevelop, advance, and promote throughout the world
community, the ranger profession and its critical roleinthee g pugt xcvkqgp" qgh" pcvwttcime" c p
IRFhas three levels of management: the Board of Directors and staff who are responsible for operations; ranger
associations who contribute organizational best practices and challenges; and individual rangers who contribute

their on-the-ground experiences. The IRF facilitates information sharing among these groups, each sharing a
unique but complementary perspective, toward collective learning.

Rangers arecritical to achieving global biodiversity and conservation targets. They generally work in protected
and conserved areas, and wider land seascapes, at the state, regional, communal, Indigenous, or private level.
Rangers provide the following services on a global scale:

Protecting, conserving and restoring natural and cultural values;

Enforcing laws, maintaining area integrity, ensuring compliance, and managing visitors;

Maintaining a safe, secure, and balanced environment for human communities and wildlife;

Developing and maintaining trusting and respectful dialogue and relationships with key stakeholders;
Empowering, collaborating with, engaging and supporting Indigenous Peoples as well as local communities;
Providing education and awareness for communities, visitors, the younger generation, and society;
Monitoring and researching wildlife, habitats, and features of cultural and historical importance;

Managing and controlling environmental risks and providing assistance during emergencies.

= =A== -84 _1_9

To deliver on goals of the ranger sector, the IRF works alongside the Universal Ranger Support Alliance (URSA)
and The Thin Green Line Foundation All three partner organizations are committed to supporting capacity
strengthening for the well-being and safety of all rangers. The IRF also partners with many global NGOs that
work adjacent to rangers, asthese partnerships present opportunities to leverage financial support.

1 URSAfocuses on addressing workforce challenges by advocating for rangers, developing resources and
tools for the ranger workforce, improv ing ranger working conditions and welfare, while concurrently building
vtwuvkpi"tgncvkgpuj kru"ykvj eqoowpkvkgu"cpf"gpuwt kp
build a professional, accountable, and competent ranger workforce, whose contributions are formally
recognized and respected.®

n n n n

1 The Thin Green Line recognizes the threats rangers face, providing access to critical equipment, training,
and professional development to protect rangers. The Thin Green Line offers resources, that can be
accessed through IRF-membership, such as the train-the-trainer program (Africa -specific), critical equipment

3



hwpf kpi "uwrrgtvkpi "hcoknkgu"gh"hcnngp"tcpigtu. "Coc
Programs.®
The IRF engages members across all levelsof their organization, includingv g " kphqgt o" vj g" hgf gt

This includes learning from rangers themselves and mobilizing targeted support through capacity strengthening
programs.

Goals and objectives of capacity strengthening

1] n

Vig" KTHXu" igcnu" ctg"vqgq"rtqxkfg"c"ingdcn" hgtwo" hgt "t
protection of natural, historic, and cultural heritage, and to promote the exchange of information and technology

from countries where protected area management has broad public and governmental support to countries who

do not have that support.

To achieve their goals, the IRF supports formal and informal communication across their membership. Formally,
the IRF hosts the World Ranger Congress about every three years; Ranger Forums on all continents in which they
operate; Ranger Roundtables; and the International Ranger Awards. Informaly, the IRF supports communication
through the proliferation of WhatsApp Ranger Groups and other social media, where rangers can make their
concerns known, from the ground to the federation level.

In addition, the IRF pursuesthree interconnected pillars of work to strengthen skills at all levels of the federation:

1 People skills. The IRF believes in the importance of training rangers to develop good communication,
interpersonal, and leadership skills to support solutions -oriented thinking. An interview with an IRF
representative emphasized that the ranger sector k u " n Kamily Y with much common interest across
rangers despite the distances. Further, the RF supports trust building between rangers on the ground and
communities they work alongside, for the benefit of both. The IRF supports informal communication
amongst rangers in their development of people skills.

1 Organizational skills. The IRF supports member associations through producing, implementing, and
delivering content to assist with organizational development. One approach to this is the co-development of
guidance, such as their Code of Conduct, and delivery of companion training sessions to support the growth
of regional ranger organizations and protection of rangers.* Documents like these include ranger-informed
best practices T such as upholding human rights and safety T that associations adopt into their frameworks.

i Technical skills. Technical skills, such as deployment of technology for monitoring, are core to the
conservation of biodiversity. Technologies are available to improve ranger safety, revolutionize ranger
operations, and enhance wildlife protection and conservation outcomes cost -effectively. URSA aims to
demystify technology and work with rangers through the IRF to clarify the role of technology and how it
complements traditional knowledge and skills that are fundamentalto t ¢ p i worku X"

Specific objectives for capacity strengthening of ranger associations and rangers themselves are as follows:

1 Frequently engaging their membership to share and develop examples of best practices and lessons learned

from lived experiences. Engagement opportunities are spaces for rangers to offer mutual support and

collectively create solutions. The results of engagement are used to update the professional standards of

rangers.

Promoting and supporting the creation of a global network of rangers for rangers.

1 Encouraging and assisting in the establishment of ranger associations in countries that are not associated
ykvj"vjg"KTH. "vg"kpetgcug"vjg"KTHXu"tgrtgugpvcvkqgp.
world.

1 Advancing collaborative partnerships vj cv " gzr cpf " vj g" KTadXfostering prefgssiomap f " f
exchanges among rangers to create professional standards and other agreements.

=



Capacity strengthening approach

Peer-to-peer learning and participatory approachesarecqgt g" vg" vj g" KTHXu" crrtqgcej
regional ranger associations and rangers themselves. Membership engagement supports these approaches.
The IRFvalues patrticipatory, open processes that lead to capacity strengthening activities that are tailored to
ranger-identified needs and preferences. The co-development process builds transparency and trust, forming
relationships and facilitating adherence to guiding documents and training pro grams, and, therefore, collective
success.*

V C

Vyg"ingdcn" htcogygtmu" ujcrg"vjg" KTHXu" ecrcekv{"uvtagr
which came out of the World Ranger Conference in Chitwan, Nepal. Informed by 550 rangers across 70 countries,

the Declaration is a universal benchmark for what rangers must do and how employers must support them in
vigkt"ygtm="kv"rtgxkfgu" cp" tpRaR5. dhe Déclrgtionfswygests am gxpdndivd H X u
role for capacity strengthening at three scales, which URSA has encapsulated in a action plan as follows: ®

1 Individual capacity: Most rangers are inadequately trained upon hiring. Employers must equip rangers with
effective training and learning by identifying required competencies for the work, setting transparent
performance standards, and using the proper learning methods and training protocols toward appropriate
certifications. Learning must be accessible to rangers, using common language and ter minology, as well as
presenting materials in formats that rangers can understand. Finally, employers should align curriculum with
common standards for their own organizational performance.

1 Organizational capacity: Employers must commit to providing adequate staff, physical resources, systems
and processes, leadership, sound management, and good governance. Further, technology can support
rangers and their work by streamlining data collection, improving the effective ness of field operations,
enhancing decision making, and improving safety and security.

I Systemiccapacity: Tcpi gt u"cpf"vjgkt"gorng{gtu"pggf"vg"qrgtcyvVc
work is adequately supported by legislation, systems, and political, institutional, and public support. Rangers
should not operate in areas where they can be charged orsimilar, for doing their work.

The other global framework is the Global Biodiversity Framework (GBF) Vj g" KTHXu" pTcpi gt u
framework supports delivery on Target 3 under the GBF viathe development of a professional workforce to
ensure the equitable and effective management of protected and conserved areas in at least 30 percent of the
planet by 2030 (Figure 3). The Framework defines essential requirements for the conditions, conduct, and
competence for an effective ranger workforce that is sufficient in numbers, diverse, and recognized.

Vig"1nuEqgorgvgpeg4Y"gngogpv"gh"vjg"Htcogygqgtm"rncegu"urg
egpvkpwgwu" ngctpkpi 0" Vjg" KTHXu" vtckpkpi " rtqgitcou" ct
workforce that is proficient in conservation, monitoring, visitor services, fire management, law enforcement,
education, community support, and regulation of sustainable use. Target ranger audiences for training include
Indigenous rangers, state-employed rangers, community and voluntary guardians, and personnel of privately
managed areas.®
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effectively manage protected and conserved areas in at least 30 percent of the planet by 2030

Aside from training programs, the IRFhosts flagship events for rangers and ranger sector leaders to share, learn,
and collaborate, and raise the profile of rangers as essential frontline conservation workers. These flagship
events are collaborative efforts with URSA and The Thin Green Line.

1 Ranger Roundtables : these include focus sessions and webinars. By invitation only, focus sessions bring
together leaders from the Ranger sector and global development, health, and conservation organizations to
break down traditional silos and open new collaborative solutions to planetary crises, such as climate
change, biodiversity loss, and zoonotic diseases. Held three times annually and open to the public, webinars
bring together rangers, ranger organizations, and supporters, to work together on the professionalization of
the ranger sector in alignment with the Chitwan Declaration. Webinars facilitate peer to peer knowledge
transfer, create space to discuss challenges, and support Rangerled collaboration on solutions.

1 IRF World Ranger Congress this congress occurs every three years and brings together rangers from all
over the world, giving them the opportunity to learn new skills, share knowledge on how they are addressing
regional challenges, and build comradery and partnerships. Congresses take place in different locations
around the world, enabling host countries from each IRF region to raise the profile of their rangers locally
and internationally.

1 World Ranger Day. July 31% is World Ranger Day, virtually observed by the IRF and its partnering
organizations. This day commemorate s rangers killed or injured in the line of duty and to celebrates the work
Rangers do to protect the worldX u " p ¢histeric,amd cultural heritage. The IRF provides World Ranger Day
Toolkits to guide local associations to create their own events.

1 International Ranger Awards: an event hosted by the IUCN and the IUCN World Commission on Protected
Areas, in collaboration with the IRF and other partners, that celebrates andempowers rangers. The purpose
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conservation efforts, and to help share unique stories and perspectives. Nine cash prizes are offered to
rangers to support the purchase of essential supplies or equipment, access to training, contributions to the

family of a deceased ranger, among others.

1 Asian Ranger Forum: this forum is a new addition, having started in December 2023. It brings together the
Asian ranger community to discuss key challenges faced by rangers and provides a platform to share
experiences and showcase contributions. Specific topics of focus have included the roles of Indigenous
People as well as Local Communities in the protection of biodiversity and the GBF. Asia has one of the
highest ranger death rates in the world, marking the importance of ranger empowerment in this region. #

Vij g" KT H X wtteagthening fkamgwbrk for rangers and ranger associations is approached at a high -level-
but is informed by all levels of their membership - to create a collective of rangers that are prepared for the
workforce, and a workforce that is prepared for rangers .

Duration
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holds a membership of 169 ranger associations worldwide.

Operational structure and financials

The IRF is incorporated in the United States as a nonprofit, public benefit, charitable, and tax-exempt (U.S. (IRS)
501 (c)(3)) organization, with a registered branch of a corporation in Australia. These two administrative entities
are governed by an elevenrmember Board of Directors, including the President, Vice President, Secretary,
Treasurer, and seven Regional Representatives from Africa, Asia, Central America, Europe, North America,
Oceania,c pf " Ugwv j " C oBgardkandoedyionisl Tedrsantatives offer a variety of lived experiences and
skills across several geographies to assist rangers in their work. The organizational structure is set up to
equalize power and decision-making authority, ensuring that each of the regions they operate in are represented
through the Board.
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Development Officer to undertake work as directed by the Board. These boardsupported positions are unique
to the IRF, ensuring that ideasturn to action.®

The IRF is finaned through external funding and membership fees. External funders include recognized

partnerships solidified t hrough the Chitwan Declaration: URSA, that is made up with many global NGOs that work
adjacent to rangers, such as the WWF, Pantheara, Fauna and Flora, to name a fewThe Thin Green Line
contributes to the core administrative functions of the IRF. IRF membership fees are of six types, with dues

ranging from US$20 to US$200, which may be waived by the Boarc®

1 Full member: national, state, provincial, territorial, community or area ranger association that is
formally/legally constituted and registered in accordance with local in-country requirements.

i Provisional member: an individual ranger or group of rangers from a nation, state, province, territory,
community, or area where there is no established ranger association. No dues apply.

i Associate member: an individual, group, or organization that directly supports the aims of the IRF or
protected areas.

1 Supporting member: individuals, organizations and/or businesses that wish to support the work of the IRF
on an annual basis but are not directly related to rangers or protected areas.

i1 Benefactor member: organizations and businesses that wish to support the IRF with a one-off donation of a
minimum of US$5,000.



1 Honorary member: offered by the IRF Board to any individual, group, or organization that has made a
significant contribution to the IRF . No dues apply.

The IRF does notpublish comprehensive financial details on their levels of income from e xternal funding or their
membership base. Financial data do not appear on Y a database of returns by U.S. tax exempt
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structure is set up to broaden access, which is one of their main goals. For example, they promote the formation
of ranger associations by providing access to support without charging dues. Additionally, each of the 169
member associations has their own member base; for example, the Game Rangers Association of Africa is a
member of the IRF and comes with their own membership of over 2,500 rangers across 20 countries.

Results and impact

The IRFhas fostered a shared global vision for the ranger profession and a global voice in advocating for the
appropriate recognition and interests of rangers. 1! The indispensable role in protecting cultural heritage, natural
resources, and ecosystem services in the geographies they work inis increasingly understood, supporting shifts
in global attitudes toward rangers. D{ " gpj cpekpi "vj g
roles in effective conservation the IRF has provided enabling conditions for rangers to thrive.

The results and impact of the IRF canalso be seenthrough their efforts to develop guiding frameworks and best
practices that build on and directly address ranger needs and aspirations, including keeping rangers safe.

Success factors
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following to materialize their goals for the federation:

i Hiring staff with on -the-ground and organizational experience in ranger affairs. The IRF has a small staff
of experts. Experience on the Board ranges from 40+ years working as a ranger, to expertise in commercial
tourism and visitor experience, the natural sciences, experience with governance issues, capacity
strengthening, anti-poaching strategies, among others. Staff are equipped with skills that rangers need on a
daily basis. This kind of diversity in leadership is important to empowering others coming f rom a variety of
backgrounds in the ranger sector.

1 Providing clear messaging, and practical and accessible guidance . The IRF has produced several
to share their message with rangers and the world. Importantly, the IRF makes the effort to translate their
written documents into six main languages based on their worldwide operations. Essential resources such
as the Ranger Code of Conduct and Chitwan Declaration have beentranslated into several languages. The
IRF also supports ranger work by streamlining global direction from organizations like the U nited Nations,
into their capacity strengthening programs and guidance.

In addition to supporting rangers through hiring the right staff and guiding ranger work toward meeting global
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important success factor.

i Building trust with rangers and communities : In collaboration with URSA, the IRF created a twevolume
series called ; This series aims to address the issues caused by
rules, regulations, and restrictions designed to protect nature and ecos